
GME Trainee Professional Development Series

How are physicians paid?
Grant Coffman, MBA
Senior Associate Administrator
Margaret M. and Albert B. Alkek Department of Medicine
Baylor College of Medicine



Introduction

2

Grant Coffman, MBA
Sr. Associate Administrator
Margaret M. and Albert B. Alkek Department of 
Medicine
Baylor College of Medicine

Disclosures: None



Agenda

3

1. Employment Settings
2. Current Trends
3. Compensation Package
4. Benchmarks
5. Regulatory Environment
6. Additional Resources
7. Q&A



This Photo by Unknown Author is licensed under CC BY

4

https://www.flickr.com/photos/ervins_strauhmanis/9547580380
https://creativecommons.org/licenses/by/3.0/


This Photo by Unknown Author is licensed under CC BY-SA

Employment Settings
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System-Owned Academic Physician-
Owned

Leadership Board/Admin Physician Executives Physician Executives

Compensation $$ $ $$$
Benefits $$ $$$ $$
Non-Clinical Duties Medical Leadership Medical Leadership

Education
Research

Medical Leadership
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https://creativecommons.org/licenses/by-sa/3.0/
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Region Matters
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The trend continues
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Physician compensation continues to trend higher each year



25th to 75th percentiles
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Compensation Models
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20% 75% 5%

Salary Alone Salary + Bonus Income Guarantee

• National data suggests that MOST 
organizations have some form of salary 
+ bonus compensation model. 

• 30-50% will tie compensation to 
productivity
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Compensation Package
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Recruitment Payments

Base Salary

Bonus Compensation



Recruitment Payments
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Physician Compensation and Productivity Survey Report © 2024 Arthur J. Gallagher & Co.

$37K
Avg

Sign-On Bonus

87% offer

$12K 
Avg

Relocation 
Assistance

95% offer

THE CATCH:

24 to 36 mth 
commitments with 

payback



Base Compensation
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BASE

STARTING
SALARY

MEDIAN

GUARANTEE

TOTAL CASH 
COMPENSATION



Determining Base Compensation
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Starting salaries are usually between 
the 25th and 50th percentiles TCC

Usually guaranteed for 18 – 36 
months

Important to understand how base 
salary can change

AMGA 2018 Medical Group Compensation and Productivity Survey © 2018 AMGA.



Productivity Compensation
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Physician productivity continues to rise…..

…but not as fast as compensation



Productivity Compensation
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Contrary to popular belief, as PRODUCTIVITY increases, compensation PER UNIT decreases



Incentive Compensation
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Physicians earn an average 50% of non-productivity 
incentives

Non-Productivity Incentive Categories

Physician Compensation and Productivity Survey Report © 2018 Sullivan, Cotter and Associates, Inc.
AMGA 2018 Medical Group Compensation and Productivity Survey © 2018 AMGA.

~10% of 
Base 

Comp



Call Pay
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70% of organizations pay some 
physicians for call coverage

A baseline number of 
uncompensated call days is not 
uncommon

Largely driven by health system and 
hospital by-laws

Amounts will vary based on specialty 
and likelihood of being utilized $300 $1500

Unrestricted Daily Rate
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Benchmarks Sources
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Who participates in surveys?
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Health System Ownership has 
increased 8% in 5 years

Common market surveys have 
limited academic participation

Very few private practices 
participate in these surveys

TABLE 1.4 – Majority Ownership of Medical Group

 University or Medical School 2%
 Other 2%
 n = 114

 (1)Reported data only include organizations that are medical groups.

 Hospital 4%

 Insurance Company or Managed Care Organization 2%
 Physician Practice Management Company 2%

 Foundation 2%

 Type Percentage
 Health System 60%
 Physicians 26%

Majority Ownership of Medical Group(1)
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Base vs Total Compensation
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Specialty Base Salary
Total 

Compensation
Diff.

Family Medicine 234,321       267,609             14%
Internal Medicine 240,185       271,958             13%
Pediatrics-Internal Medicine 225,771       263,151             17%
Cardiology-General 440,001       491,594             12%
Psychiatry-General 243,553       262,335             8%
Pulmonology-CCM 341,847       390,781             14%
General Surgery 377,137       419,396             11%
Otolaryngology-General 384,754       447,664             16%
Emergency Medicine 312,864       338,749             8%

• Most specialties will see a 10-20% difference between base 
compensation and total compensation

• Total compensation includes:
• Bonus Payments
• Call Pay
• Consulting/Expert Witness
• Moonlighting/Extra Shifts

Remember: 
Median compensation 

represents all 
participants (mid-

career)



Private vs Academic
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Specialty Private Academic Diff.
Family Medicine 267,609       239,963             -10%
Internal Medicine 271,958       250,746             -8%
Pediatrics-Internal Medicine 263,151       221,755             -16%
Cardiology-General 491,594       393,516             -20%
Psychiatry-General 262,335       258,522             -1%
Pulmonology-CCM 390,781       393,516             1%
General Surgery 419,396       457,034             9%
Otolaryngology-General 447,664       496,670             11%
Emergency Medicine 338,749       335,079             -1%

• Pay disparities vary 
between specialties

• Often benefits packages are 
more competitive in 
academic settings
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Regulatory Environment
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Tuomey

Beaumont
Indiana Health 
Network

Physicians are one of the only professions where the government 
regulates compensation. 



Regulatory Environment

28

https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-
regulatory-landscape
https://www.cms.gov/medicare/regulations-guidance/physician-self-referral
https://oig.hhs.gov/compliance/physician-education/fraud-abuse-laws/

https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-regulatory-landscape
https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-regulatory-landscape
https://www.cms.gov/medicare/regulations-guidance/physician-self-referral
https://oig.hhs.gov/compliance/physician-education/fraud-abuse-laws/


Regulatory Environment
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https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-
regulatory-landscape
https://www.cms.gov/medicare/regulations-guidance/physician-self-referral
https://oig.hhs.gov/compliance/physician-education/fraud-abuse-laws/

Self Referral- If you own it, don’t refer to it

Anti-Kickback Statute- If you are paid to send to it, don’t send to it

False Claims Act- If the government thinks it’s wrong, don’t do it

https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-regulatory-landscape
https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-regulatory-landscape
https://www.cms.gov/medicare/regulations-guidance/physician-self-referral
https://oig.hhs.gov/compliance/physician-education/fraud-abuse-laws/


Regulatory Environment
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https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-
regulatory-landscape
https://www.cms.gov/medicare/regulations-guidance/physician-self-referral

Fair Market Value:
Consistent with market
A reasonable “arms-length” transaction
Does not consider volume or value of referrals

Referral
Certain designated health services such as 

therapy, labs, radiology, DME, home health, 
pharmacy, hospital services

https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-regulatory-landscape
https://www.mgma.com/articles/fair-market-value-and-physician-compensation-defining-the-regulatory-landscape
https://www.cms.gov/medicare/regulations-guidance/physician-self-referral


Regulatory Environment
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Commercial Reasonableness

https://www.cms.gov/medicare/regulations-guidance/physician-self-referral
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Let’s Recap
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• Location, Location, Location
• Base Salary needs to be guaranteed
• Understand bonus structures
• Find a representative survey
• Consider the Overall Compensation
• Protect yourself against violating 

the FCA/AKS/Stark Law



Additional Resources
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General Compensation Information: 

https://www.jacksonphysiciansearch.com/category/compensation-benefits/
https://cokergroup.com/insights/
TexMed Restrictive Covenant Article
Stark/AKS Comparison Chart
MGMA Provider Compensation Report

Academic Medicine Information: 
https://www.aamc.org/data-reports

"When Physicians Should Walk Away From a Job Offer"

https://www.jacksonphysiciansearch.com/category/compensation-benefits/
https://cokergroup.com/insights/
https://www.texmed.org/template.aspx?id=20277
https://oig.hhs.gov/compliance/provider-compliance-training/files/StarkandAKSChartHandout508.pdf
https://www.mgma.com/getkaiasset/252744ee-c63b-4a96-9211-8a5d6b908b39/MGMA-2024-Provider-Compensation-Data-Report.pdf
https://www.aamc.org/data-reports
https://physiciansthrive.com/contract-review/when-physicians-should-walk-away-from-a-job-offer/
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Questions
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