	BAYLOR COLLEGE OF MEDICINE (2025)
Victory Houston Inc.
Request for Pre-Applications




Key Dates:
	Pre-applications Due:
	Monday, December 29, 2025, at 12:00 p.m. (noon)

	Nomination Due:
	Friday, January 30, 2026

	Full applications Due:
	Tuesday, June 30, 2026



Overview:
VICTORY Houston funds cancer-related initiatives that include research and discovery, patient services, or access programs for underserved and underinsured populations. 

Key points: 
· RFA: There is no formal RFA with specific criteria, and they do not carry indirects. Criteria and one-page example attached. 
· Amount: One-year awards of $100,000–$300,000 per project. Last year Baylor received four awards totaling $760,000.
· Focus: All types of cancer, with special interest in Pediatric, Pancreatic, Gynecologic, Breast, Colorectal, Melanoma, Brain and Lung Cancers.
· Institutionally Limited Submission: DLDCCC research committee will review LOI submissions and will select four faculty members to move forward for full submission.

Eligibility:
· DLDCCC has been invited to nominate four (4) faculty members.
· Both new projects and continuation proposals from past VICTORY-funded investigators are eligible.

LOI Requirements & Formatting:  
All materials must be uploaded as a single PDF file.
1) One-page Letter of Intent (LOI) summarizing the proposed project (e.g. the project’s significance, proposed approach, specific aims, expected impact, and brief description of the team).
2) Current NIH-format biosketch for the PI and all key personnel.
3) Estimated budget (direct costs only; any format is acceptable), limited to 1 page.

Please name your LOI file as follows:
NAME OF SPONSOR_PI LAST NAME_LOI
Example: CPRIT_SMITH_LOI

Submission Instructions:
If interested, please upload above materials to the BCM Award Hub by Monday, December 29, 2025, at 12:00 p.m. (noon). Submitted LOIs will be reviewed by a DLDCCC-appointed review panel for finalist selection. 

Additional Information:
For questions, contact to “Julia” Juhee Hong (Juhee.hong@bcm.edu) or Chris Horaist (chris.horaist@bcm.edu).  
